FEDERAL FISCAL YEAR 2006 (32nd YEAR) 

(LOCAL FISCAL YEAR 2007)

COMMUNITY DEVELOPMENT PROGRAM

PROPOSED STATEMENT OF COMMUNITY DEVELOPMENT OBJECTIVES AND USES

A.  OBJECTIVES
The Community Development Block Grant (CDBG) Program of the Town of Framingham, Massachusetts is intended to benefit low and very low income residents in the Town.  The following objectives have been developed for the FFY 2006 (CDBG) Program.

1.
To arrest deterioration in the existing housing stock and to stabilize neighborhoods through ongoing financial and technical housing rehabilitation assistance to property owners.

2.
To develop innovative measures to establish affordable housing for low and very low income households.

3.
To eliminate conditions of blight and slum.

4.
To facilitate economic empowerment, self sufficiency and increased employment for low and very low income residents and those businesses which serve the low and very low income consistent with longer term strategies to revitalize the economy of the Town.

5.
To improve infrastructure that will prolong the useful life of public facilities.

6.
To eliminate architectural barriers which prevent access by persons with disabilities to public and private facilities.

7.
To improve the quality of life for low and very low income residents of the Town through the provision of public services.

8.
To administer the CDBG program effectively and equitably and to ensure that all members of the community can participate in or benefit from program activities.

B.  PROJECTED USE OF FEDERAL FY 2006 (THIRTY SECOND YEAR) FUNDS
The Town expects to have available an estimated $645,355 in CDBG funds in FY ’07 (FFY ’06).

The Town does not intend to cause any displacement  through any activities assisted under the Community Development Block Grant Program during Fiscal Year 2007.  A copy of the Town’s plan to minimize displacement and to provide assistance to persons actually  displaced by CDBG activities is available at the Planning Department.

1.0
ADMINISTRATION AND PLANNING





$119,691


Funding for staff, supplies, technical assistance and operating expenses necessary to 
administer and plan the Community Development Block Grant Program and other related grants.

2.0  
HOUSING REHABILITATION








2.1  
HOUSING REHABILITATION/ HOMEOWNERSHIP ASSISTANCE PROGRAM
$286,114    


SPONSOR:  Framingham Department of Planning and Economic Development

Sources of funds:   Entitlement Grant:

$236,114



      Program Income:

$  50,000

Provision of technical and financial assistance (grants and low interest loans) to low and very low income property owners and tenants for housing rehabilitation and elimination of blighted housing conditions.  A component of the program will feature the targeting of additional grant funds to lower income homeowners and properties (where the majority of tenants are low income) in lower income neighborhoods to carry out exterior rehabilitation in tandem with code related rehab.  The program will also operate non-CDBG funded activities such as MassHousing Home Improvement Loan Program funds, and Lead Paint Abatement funds. The Soft Second Loan First Time Homebuyer Program, and will provide the staffing capacity to secure other public funds to undertake acquisition and rehabilitation activities to revitalize neighborhoods.  As a separate component funds are also sought to provide home ownership assistance through partial downpayment and closing cost assistance, and/or subsidies and, limited tenant relocation assistance if applicable.

2.2
HOUSING FOR ALL COMMUNITY WORKDAY & HANDYMAN SERVICES 
$5,000
SPONSOR: Housing for All

Housing for All’s Workday and Handyman Services Project would help sustain and expand a program to help homeowners with needed home repairs.  By utilizing supervised teams of volunteers to complete one day home repair projects over the period, Housing for All expects to expand resources to serve 30 homeowners with limited income and/or disabilities throughout Framingham.  A timetable includes 8 monthly volunteer handyman services days throughout this period with two larger workday efforts in October of 2006 and May 2007.  

2.3
FRAMINGHAM FIRE DEPARTMENT





$5,000


SPONSOR: Framingham Fire Department

Framingham Fire Department is proposing to purchase 200 combination smoke/carbon monoxide detectors or carbon monoxide detectors for installation in the homes of Framingham residents of low income and the elderly.  

3.0
REHABILITATION, COMMERCIAL (ANTI-BLIGHT)




3.1
FAÇADE AND SIGNAGE IMPROVEMENT PROGRAM



$30,000


SPONSOR:  Framingham Department of Planning and Economic Department 

Funding to design and implement a Facade and Sign Improvement Program, focused on commercial properties primarily within the expanded boundaries of the Framingham Central Business spine and surrounding commercial core area.  The program will feature a use of public (CDBG) funds to leverage private finances supplied by property owners and/or tenant merchants.  The program will be implemented by Framingham Planning and Economic Development staff. 

4.0
MICROENTERPRISE ASSISTANCE

4.1
ACCION Framingham Outreach and Lending Initiative

$ 5,000

SPONSOR:(ACCION USA, Inc.)



Provide up to five micro-loans and business education services to Framingham low-income business entrepreneurs by conducting grassroots outreach, developing partnerships with local community organizations.

5.0 
PUBLIC FACILITIES IMPROVEMENTS







5.1
LITERACY UNLIMITED SPACE RENOVATIONS



$10,000 


SPONSOR:  Framingham Public Library

Funding to partially cover the costs of building a private office and tutoring space for the program within Framingham Public Library.  The office area of the LU space will be partitioned and fitted with a locking door so that testing and interviews can take place privately.  This construction project will improve the program’s learning environment, administrative efficiency, privacy, and security.









5.2 
Downtown INFRASTRUCTURE Improvements



$60,000
SPONSOR: Framingham Department of Planning and Economic Development 

Funds will be used to install (at a minimum) six streetlights, restore sidewalks, and install wheelchair ramps in areas adjacent to the streetlights.  The sponsor will try to leverage additional funding by using the CDBG as a local match as part of a proposal application to be written by the sponsor to receive other funds, to install more new streetlights, hopefully as many as thirty five, if the application is successful and funding is received.  The sponsor, in collaboration with the Framingham Department of Public Works, will seek allocation of at least $20,000 in FY07 Chapter 90 funds towards the project.  Improvements are crucial to project a positive image of the Downtown area, and will play a major role in the Town’s economic development and Downtown revitalization efforts.

6.0        ARCHITECTURAL BARRIERS REMOVAL






6.1
ATHENAEUM HALL RENOVATION HANDICAPPED BATHROOM ACCESS
$ 8,500


SPONSOR: Friends of Saxonville

Funding to add to previously secured resources to build a handicapped accessible bathroom on the first floor of the Athenaeum Hall in order to contribute toward restoring the building to active use by the community.

7.0
PUBLIC SERVICES

7.1
LITERACY UNLIMITED      






$15,000                            

SPONSOR: Framingham Public Library


Partial funding to continue the work of an adult literacy training program which features training of volunteer tutors to teach basic reading, writing, and computational skills, to illiterate and learning disabled adults on a one-to-one basis. The range of activities include classroom training of tutors, one-to-one tutoring, tutoring in conversational English to limited English speakers, counseling, job development, General Equivalency Diploma (GED) preparation and materials, and student and maintenance of tutor support networks.  Training sessions will be developed specifically to teach small groups of English for Speakers of Other Languages.  On-site tutoring will also be increased.  CDBG funds support the administrative staff to recruit and train hundreds of volunteer tutors. The program will enhance basic literacy instruction by hiring a reading consultant to evaluate students initially and on an on-going basis, develop a learning plan for each low level literacy student, and provide guidance to tutors as they work with these students.  Funds will help purchase a library-based unlimited usage license for Rosetta Stone, so that a Library cardholder can learn English through a computer program on the internet or on computers in the Library.

7.2
FRAMINGHAM ADULT ESL PROJECT     




$25,782                 


SPONSOR:  Framingham Adult ESL Program


Partial funding to provide free English-as-a-Second Language classes, training, and development to adult (ages 18 - 90) limited-English speakers to facilitate their integration into the community and the job market.  Funds will meet the cost of instructors, and counseling support for three full capacity classes of instruction for two semesters.  This program will serve approximately 100 students.

7.3
COMMUNITY CONNECTIONS SUMMER WORK PROGRAM


$25,500


SPONSOR: Community Connections Action Team/Framingham Coalition

This partial funding request is to provide a youth summer work program for teens who live in low socioeconomic Framingham neighborhoods.  This program provides employment opportunities for youth unable to find work due to age or transportation issues. For some this may be their first work experience.  It helps youth create a sense of responsibility and investment in their community at the crucial stage of their adolescent development.  The program also helps the teens learn the interview process, fill out job applications, work together as a team, and complete projects assigned to them.  The program consists of two cycles of two to three week sessions with up to 30 participants in each session working twenty hours per week. These sessions are supervised (on-site) by the Resource Coordinator at Fuller Middle School and the Middle School Interventionist and Community Connections Liaison. 

7.4
OUTREACH PROJECT







$3,621


SPONSOR:  South Middlesex Opportunity Council


Partial funding is requested for salaries for new career Outreach Workers. Many newcomers in Framingham do not know how or where to obtain basic services.  These funds will allow the project to provide individualized case management services to low-income Russian, Latino, and Brazilian individuals and families residing in Framingham, and to conduct cultural training for Framingham based programs, agencies or groups.

7.5
      
RESILIENCY FOR LIFE  






$5,000
SPONSOR: Resiliency for Life

Funding is requested to provide an intervention program serving under-achieving at-risk students at Framingham High School.  The mission is to take students most at risk of academic failure, truancy, and delinquency and help them develop the skills and confidence they need to turn around their education and lives. The funds will directly pay the salary of the administrative assistant over the summer months.  RFL would like to expand to one of the three middle schools.  RFL will need to employ a Grade Academic Monitor with CDBG funds for the summer months and to expand her role within the 10th – 12th grade program.

7.6
CAREER RESOURCE FOR YOUTH 





$5,000
SPONSOR: Successful Futures for Youth/Metrowest School to Career Partnership

Funding will allow the Framingham Successful Futures for Youth to serve more at-risk young adults (ages 16 to 24), including those who do not meet extremely low income eligibility of the Workforce Investment Act (WIA) funding that the project receives. This grant will provide approximately 8 older at-risk youth and young adults with the skills, resources, and assistance that will allow them to take control of their own lives and be successful.  This grant will continue to fund 3 hours a week of a Career Specialist’s time to work one-on-one with individual young adults to help get them on the road to a successful future. Service will be provided to eight (8) additional older at-risk youth and young adults skills in such areas as resume writing, interviewing skills, and financial management and assistance with finding employment and getting into college.

7.7

HOMELESS PREVENTION PROGRAM





$10,000

SPONSOR: Metro-West Outreach Connection

Funds will provide assistance to those low-income families, including the elderly, who are in rental arrears, in danger of eviction, in need of funds for security and last months deposits to obtain permanent housing. Metrowest Outreach Connection and Catholic Charities, South Middlesex Legal Services, South Middlesex Opportunity Council (SMOC), and the Advocates will work together to select recipients that best meet the criteria for these housing stabilization grants.

8.0
CONTINGENCIES:







 $26,147
GRAND TOTAL









$645,355
