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INTRODUCTION
Under the Community Development Block Grant Program, authorized by the Housing and Community Development Act of 1974, Framingham receives an annual allocation of funds to carry out activities designed to benefit low and very low income families or elimi​nate or prevent slums and blight. In the twenty eight years since Congress authorized the Community Development Block Grant Program, Framing​ham has received a total of $17,185,691.
Each year the Planning Department and the Community Development Committee develop a program of activities based upon a planning process which involves extensive public participation. In addition to public hearings held to receive comments on the Town's past performance and solicit citizen input on community development needs and priorities, meetings are held by the Committee to review proposals submitted for funding and develop program recommendations for presentation to the Board of Select​men. The Planning Department also prepares informational handouts for distribution and provides technical assistance to organiza​tions in developing their funding requests. As a result of active public participation, the Town's Community Development Program has been successful in meeting clearly identifiable neighborhood needs and receiving broad citizen support.

This report describes the Community Development Block Grant program planning and development process for Fiscal Year 2006 (Federal Fiscal Year 2005) and reviews the accomplishments of the past twenty nine years.

THIRTY-FIRST (FY 2006, FFY 2005) COMMUNITY DEVELOPMENT PROGRAM
The recommended Thirty First Year Community Development Block Grant (CDBG) Program is the outcome of a six‑month citizen participa​tion process incorporating broad representation and involvement by public agencies, private organizations, and the community at large. From September 2004 to February 2005 the Community Develop​ment Committee and the Planning Department held two public hearings and six additional public meetings to receive citizen input and proposals for funding.  With the assistance of analyses prepared by the Planning Department, the Community Development Committee reviewed a total of twenty-two proposals for funding submitted by com​munity organizations and evaluated the progress of ongoing activities. The Committee's recommenda​tions were presented to the Board of Selectmen in March 2005. The Selectmen adopted the program described in this report on March 3, 2005.  The program was published for public review and comment and a Public Hearing was held.  Broad general support was expressed for the set of activities recommended herein.

The following "Statement of Objectives and Projected Use of Funds", which will be part of the Town's application to HUD, summarizes the Thirty-First Year Program.

FEDERAL FISCAL YEAR 2005 (31st YEAR) 

(LOCAL FISCAL YEAR 2006)

COMMUNITY DEVELOPMENT PROGRAM

PROPOSED STATEMENT OF COMMUNITY DEVELOPMENT OBJECTIVES AND USES

A.  OBJECTIVES
The Community Development Block Grant (CDBG) Program of the Town of Framingham, Massachusetts is intended to benefit low and very low income residents in the Town.  The following objectives have been developed for the FFY 2005 (CDBG) Program.

1.
To arrest deterioration in the existing housing stock and to stabilize neighborhoods through ongoing financial and technical housing rehabilitation assistance to property owners.

2.
To develop innovative measures to establish affordable housing for low and very low income households.

3.
To eliminate conditions of blight and slum.

4.
To facilitate economic empowerment, self sufficiency and increased employment for low and very low income residents and those businesses which serve the low and very low income consistent with longer term strategies to revitalize the economy of the Town.

5.
To improve infrastructure that will prolong the useful life of public facilities.

6.
To eliminate architectural barriers which prevent access by persons with disabilities to public and private facilities.

7.
To improve the quality of life for low and very low income residents of the Town through the provision of public services.

8.
To administer the CDBG program effectively and equitably and to ensure that all members of the community can participate in or benefit from program activities.

B.  PROJECTED USE OF FEDERAL FY 2005 (THIRTY FIRST YEAR) FUNDS
The Town expects to receive an estimated Entitlement Grant of $610,809 in Federal Fiscal Year 2005.  In addition to the entitlement grant, the Town expects to receive approximately $62,000 in program income.  Approximately $45,000 in unexpended funds from prior program years will be carried over to FFY 2005 (local FY 2006).  Therefore, a total budget of $717,809 is anticipated.

1.0
ADMINISTRATION AND PLANNING





$134,562


Funding for staff, supplies, technical assistance and operating expenses necessary to 
administer and plan the Community Development Block Grant Program and other related grants.

2.0  
HOUSING REHABILITATION








2.1  
HOUSING REHABILITATION/ HOMEOWNERSHIP ASSISTANCE PROGRAM
$307,326    


SPONSOR:  Framingham Department of Planning and Economic Development
Sources of funds:   Entitlement Grant:

$245,326



      Program Income:

$  62,000

Provision of technical and financial assistance (grants and low interest loans) to low and very low income property owners and tenants for housing rehabilitation and elimination of blighted housing conditions.  A component of the program will feature the targeting of additional grant funds to lower income homeowners and properties (where the majority of tenants are low income) in lower income neighborhoods to carry out exterior rehabilitation in tandem with code related rehab.  The program will also operate non-CDBG funded activities such as Mass Housing Finance Agency Home Improvement Loan Program funds, Neighborhood Rehabilitation Program, Home Advantage Program, Lead Paint Abatement funds. The Soft Second Loan First Time Homebuyer Program, and will provide the staffing capacity to secure other public funds to undertake acquisition and rehabilitation activities to revitalize neighborhoods.  As a separate component funds are also sought to provide home ownership assistance through partial downpayment and closing cost assistance, and/or subsidies and, limited tenant relocation assistance if applicable.

3.0
REHABILITATION, COMMERCIAL (ANTI-BLIGHT)




3.1
FAÇADE AND SIGNAGE IMPROVEMENT PROGRAM



$40,000


SPONSOR:  Framingham Department of Planning and Economic Department

Funding to design and implement a Facade and Sign Improvement Program, focused on commercial properties within the expanded boundaries of the Framingham Central Business spine and surrounding commercial core area.  The program will feature a use of public (CDBG) funds to leverage private finances supplied by property owners and/or tenant merchants.  

4.0
MICROENTERPRISE ASSISTANCE

4.1
ACCION Framingham Outreach and Lending Initiative

$10,000

SPONSOR: ACCION USA, Inc.



Provide up to ten micro-loans and business education services to Framingham low-income business entrepreneurs by conducting grassroots outreach, developing partnerships with local community organizations.
5.0 
PUBLIC FACILITIES IMPROVEMENTS




5.1 
Downtown Streetlights Improvements



$30,000
SPONSOR: Framingham Department of Planning and Economic Development 

Funding provided to implement the next phase of the Period Streetlight Improvement Project. Existing light fixtures and concrete light poles are aging and contribute to the Downtown’s unkempt appearance.  Missing plates at the base of several poles allow dangerous open access to electrical connections.  Funds will be used to install a minimum of four streetlights, restore sidewalks, and install accessible ramps in areas adjacent to the streetlights. 
5.2 
New Callahan Senior Center





$40,000
SPONSOR: Framingham Department of Building Services

Partial funding provided to undertake work to accommodate the use of the New Callahan Senior Center by elderly residents, to include replacing the existing door and window systems, adding insulation as needed, installing an ADA Automatic Door Opener to allow access by patrons with physical challenges, and carrying out other building modifications and adaptations to the proposed Multi-Purpose and Game-Room/Living Area, and other building areas.  Some costs may be incurred prior to award in line with U.S. Department of Housing and Urban Development CDBG regulations.

6.0        ARCHITECTURAL BARRIERS REMOVAL






6.1
ATHENAEUM HALL RENOVATION HANDICAPPED BATHROOM ACCESS
$15,000


SPONSOR: Friends of Saxonville

Partial funding provided to build a handicapped accessible bathroom on the first floor of the Athenaeum Hall. Restrooms will assist in the restoration of the building to active use by the community and to be eligible for funds for historical restoration.

6.2 ACCESSIBILITY ADAPTATIONS FOR ST. GEORGE HALL


$10,000


SPONSOR: St. George Parish

Partial funding to cover that part of the cost of constructing and installing an access ramp, and installing accessible bathroom(s), and other access improvements to the parish hall building, proportionate only to its CDBG eligible public use, as now permitted under U.S. Department of Housing and Urban Development regulations and guidelines pertaining to faith-based organizations, in order to meet the condition of the occupancy permit for the building, to benefit all CDBG eligible user groups of the community, and to meet the building codes of the Town.  

6.3 HEMENWAY PLAYGROUND PROJECT




$25,000


SPONSOR: Hemenway PTO

Funding provided to remove existing barriers and to create an accessible playground. This playground will allow special needs students to participate in recreational activities along with the other student population.

7.0
PUBLIC SERVICES

7.1
LITERACY UNLIMITED      






$17,800                          

SPONSOR: Framingham Public Library







Partial funding to continue the work of an adult literacy training program which features training of volunteer tutors to teach basic reading, writing, and computational skills, to illiterate and learning disabled adults on a one-to-one basis. The range of activities include classroom training of tutors, one-to-one tutoring, tutoring in conversational English to limited English speakers, counseling, job development, General Equivalency Diploma (GED) preparation and materials, and student and tutor support networks.  Training sessions will be developed specifically to teach small groups of English for Speakers of Other Languages.  On-site tutoring will also be increased.  CDBG funds support the administrative staff to recruit and train hundreds of volunteer tutors. In the coming fiscal year, the program plans to expand the number of people served by airing ESL videos on the public channel, space, and materials, and working with local colleges to provide educational credit for volunteer work.  The programs goal is to increase tutors and students by 10% this year.

7.2
FRAMINGHAM ADULT ESL PROJECT     




$32,000                 


SPONSOR:  Framingham Adult ESL Program






This partial funding request will provide free English-as-a-Second Language classes, training, and development to adult (age 18 - 90) limited-English speakers to facilitate their integration into the community and the job market.  Funds will meet the cost of instructors, and counseling support for four full capacity classes of instruction for two semesters.  
7.3
FRAMINGHAM BRAZILIAN FAMILY AND EDUCATION OUTREACH

$3,000


SPONSOR:  B.R.A.M.A.S.





Partial funding being requested to support outreach efforts to Brazilian Speaking high school 
students. The program will identify the actual needs of the students, their families, and the 
schools. It will also provide suggestions and solutions on how to better improve communications 
between school, home life and the students.  

7.4
COMMUNITY CONNECTIONS SUMMER WORK PROGRAM


$18,000


SPONSOR: Community Connections Action Team/Framingham Coalition


This partial funding request is to provide a youth summer work program for teens that live in low socioeconomic Framingham neighborhoods.  This program provides employment opportunities for youth unable to find work due to age or transportation issues. For some this may be their first work experience.  It helps youth create a sense of responsibility and investment in their community at the crucial stage of their adolescent development.  The program also helps the teens learn the interview process, fill out job applications, work together as a team, and complete projects assigned to them.  The program consists of two cycles of two to three week sessions with up to 15 enrollee slots in each session working twenty hours per week. 

7.5
OUTREACH PROJECT







$3,621


SPONSOR:  South Middlesex Opportunity Council


Partial funding is requested for a salaried Immigrant Outreach Worker. These funds will allow the 
project 
to provide individualized case management services up to low-income newcomer 
individuals and families 
residing in Framingham.

7.6
      
RESILIENCY FOR LIFE  






$5,000
SPONSOR: Resiliency for Life

Partial funding to provide an intervention program serving under-achieving, at-risk students at Framingham High School.  The mission is to take students most at risk of academic failure, truancy, and delinquency and help them develop the skills and confidence they need to turn around their education and lives.  The funds will directly pay part of the salary of the administrative assistant over the summer months.

7.7

LATINO PEER LEADERSHIP PROJECT





$2,000

SPONSOR: Metrowest Latin American Center 

Funding is requested for stipends for the peer leaders. There will be up to nine Bilingual/Bicultural peer leaders trained to present workshops and do street outreach, who will discuss how to avoid risky behaviors and build self esteem.  Through all of the activities the pees provide a prevention message and empower Latino youth to make a difference in the community. 

7.8
CAREER RESOURCE FOR YOUTH 





$4,000

SPONSOR: Successful Futures for Youth/Metrowest School to Career Partnership

Funding will allow the Framingham Community Partnership for Youth to serve more at-risk young adults (ages 16 to 21), including those who do not meet extremely low income eligibility of Workforce Investment Act (WIA) funding. It provides staff time, materials, and wages for non WIA youth, as well as expanding the services available to all youth. Assistance will also allow Framingham Community Partnership to provide to older out-of-school at-risk youth heretofore unavailable summer skills training, and workshops such as resume writing, interviewing skills, and financial management.  

7.9
T.E.A.M



  





$3,000


SPONSOR: New Vision Foundation 


This funding request is to provide part of the salaries for teachers in an 18 week course in MCAS tutoring. 
During the 3 session per week study program the students will be engaged in Language Arts and Math.  The 
targeted population consists of students who receive “needs improvement” status on their last MCAS exam.  
The program offers students the opportunity to work in small groups and receive more intensive support than 
is available in the larger classroom.

7.10
HOMELESS PREVENTION PROGRAM





$12,500

SPONSOR: Metro-West Outreach Connection

Funds will provide assistance to those low-income families, including the elderly, who are in rental or mortgage arrears, in danger of eviction, in need of funds for security and last months deposit, or to those who cannot pay their utility bills. Metro-West Outreach Connections and community agencies will work together to select recipients that best meet the criteria for these housing stabilization grants.

8.0
CONTINGENCIES:







   $5,000

GRAND TOTAL








$717,809   


ACCOMPLISHMENTS OF THE COMMUNITY DEVELOPMENT PROGRAM
Throughout the past twenty nine years, the Town's Community Develop​ment Program has focused on the stabilization and revitalization of older, lower‑income neighborhoods in Framingham. The most significant accomplishments of the Community Development Program have been in the rehabilitation of housing, improvements of public facili​ties, provision of public services, and the removal of architectur​al barriers.

Outlined below and on the following pages is a summary of the major Community Development Program components and the accom​plishments achieved in each area.

Housing Activities and Homeowners Assistance
Of the funds received since 1975, over $7.341 million dollars of CDBG funds has been budgeted for housing rehabilitation grants or loan subsidies and homeownership assistance under the Housing Rehabilitation Assistance Program. In the initial phases of the Community Development Program, the housing improvement effort included the demolition of dilapidated housing structures and a program of systematic code enforcement in target area housing units.

Major Accomplishments (as of March 2005)

Rehabilitation

‑
Rehabilitation of over 1350 housing units under the Housing Rehabili​tation Assistance Program. (CDBG Funded)

-
Installation of water heaters and controls to reduce energy cost and improve comfort for low income residents of Cochituate Homes. 

-
Partial funding to implement a program focusing on methods/education in water conservation and water leak detection/repair.

-
Installation of plumbing, sprinkler systems, fire escapes, vinyl siding and related improvements to the Winthrop Hotel to preserve single room occupancy housing that is safe, decent and affordable.

-
The Community Development program contributed to the conver​sion of the former Memorial School to elderly housing.  A sum of $50,000 was expended from the 12th Year (1986‑1987) budget for the installation of building sprinkler systems needed to meet life safety requirements.   


-
Repairs to the bathrooms of 50 low income units in the Cochituate Homes Cooperative project were carried out in 1993 using 19th year (FY 94) funds.

-
Repairs to improve the heating and hot water systems in the Cochituate Homes Cooperative using 20th year (FY 95) funds.

-
Provision of partial acquisition funding to assist the Framingham Housing Authority in the purchase of one and two family houses to create long term affordable housing opportunity.

-
Funding of rehabilitation professional staff through the Block Grant, has given the Planning Department the capacity to apply for, receive and administer other repair and improvement programs to assist Framingham housing units.  The Planning Department has been recently designated as a local rehabilita​tion agency by the Massachusetts Housing and will help administer special loan initiatives to allow homeowners to undertake designated repairs and improvements.

-
Partial funding to improve energy efficiency, and ventilation, reinforce fire escapes, and repairing means of access steps and landings at two properties managed by the Advocates, Inc. that provide affordable housing to 15  disabled individuals.

-
Partial funding of repairs to maintain critical residence shelter facility operated by the Advocates for six individuals.

As a result of the Town's ability to develop and successfully implement its Community Development funded rehabilitation program, the Planning Department has also been able to secure other funding through the U.S. Department of Housing and Urban Development (HUD) and other sources to provide additional rehabilitation assis​tance to property owners. Since 1979, CDBG‑funded staff in the Planning Department have been respon​sible for housing rehabili​tation under the Section 312 Rehabilit​ation Loan Program, the Neighborhood Strategy Area Program, the Exterior Rehabilitation (Fix‑up/Paint‑​up) Program, the Rental Rehabilitation Demon​stration Program, the Rental Rehabilitation Program and the Emergency Shelter Grant Program. The Section 312, Section 8 NSA, and Rental Rehabilitation Demonstr​ation, and Rental Rehabilitation Programs resulted in the rehabilita​tion of 279 dwelling units, represent​ing a total value of rehabilitation in excess of $8.71 million.  Beginning July 1, 2006, the Town will participate in the HOME Investment Partnership Act Program which will complement CDBG activities by providing $400,000 to $500,000 in additional funding annually to meet the housing needs of low or moderate income individuals and households.
-
Rehabilitation of 65 units under the Rental Rehabilitation Program

‑
Rehabilitation of 30 housing units under the Section 312 Rehabilitation Loan Program and 11 housing units under the Rental Rehabilitation Demonstration Program.

‑
Rehabilitation of 173 housing units under the Section 8 Neighborhood Strategy Area (NSA) Program.

‑
Painting of 115 houses under the Exterior Rehabilitation (Fix‑up/Paint‑up) Program.

‑
Demolition of two dilapidated housing structures in Mount Wayte and two structures on Pine Street.

‑
Inspection of 400 dwelling units and elimination of approxi​mately 50% of the code violations found.

‑
Partial funding to equip two elderly housing projects, Memorial House and Hastings House with Security Cameras.

-
Funding to install frost free refrigerators in elderly housing.

Homeownership Initiatives

The Planning Department Community Development staff has initiated programs to encourage home ownership with an emphasis on encouraging ownership in those neighborhoods exhibiting a high degree of absentee ownership and in need of renewed investment.

Soft Second Loan Home Ownership Program: a program which has generated 40 home ownership opportunities for low and moderate income families, in some of the Town’s older, denser neighborhoods, in need of the special kind of investment that ownership brings. The program is a collaboration of the Commonwealth of Massachusetts Division of Housing and Community and Development, the Massachusetts Housing Partnership Fund and the Massachusetts Bankers Association. The Town of Framingham has received a reservation of funds. The objective of the program is to provide “soft second” loans to low and moderate income first-time home buyers to reduce their first mortgage amounts and to lower their initial monthly costs so that they might qualify to purchase a home. The second loan will be structured so that repayment of the principal amount will be used to provide a loan loss reserve to “backstop” these second loans against defaults and potential losses.

Framingham Community Land Trust:  The Community Development program has participated in the establishment of and provision of initial acquisitions funding for the Framingham Community Land Trust, formed to acquire and hold land in the community's interest to provide affordable housing.  Working in partnership with Grove Bank, Citizens Mortgage Corporation, the Framingham Community Land Trust has helped of seven low and moderate income households to secure homeownership. The opportunity resulted in the realization of ownership for a low or moderate income family. This affordable unit was added to the Town’s inventory of assisted housing.
84 Walnut Street: this program involved the rehabilitation of a large single family, four bedroom, two bath house which was offered, for purchase, to a low or moderate income family selected through a lottery.  The BankBoston Mortgage Corporation provided financing through the Soft Second Loan program.  

The Town designed and initiated a unique homebuyer opportunity in June, 2003 using the Homeownership Assistance Program, which culminated in the purchase of single family home, in early fall 2003, by a low or moderate income household, chosen through a lottery selection process. The Town collaborated principally with the Framingham based, community action agency, South Middlesex Opportunity Council (SMOC), the property seller, and Sovereign Bank, Soft Second Loan Program participating lender.  Also participating were the Mass Department of Housing and Community Development (DHCD), by accepting the property in the Local Initiative Program and the Mass Housing Partnership through willingness to allow Soft Second Loan financing. 

Since the beginning of efforts in 1995, the Community Development Program has helped fifty six (56) low and moderate income first time buyers achieve homeownership with the programs described above. 

Commercial Rehabilitation

Funding to design and implement a Facade, Signage and Storefront improvement program focused on commercial properties in the Framingham Central Business Spine and surrounding commercial area. Through the efforts of the Downtown Manager and Community Development staff, the Façade and Sign improvement programs was implemented beginning in summer of 1999. Since the inception of the program four years ago, over $240,000 in CDBG funds have been directly committed in grants to assist in the improvement of fifty-five (55) signs and eleven (11) facades.  Great interest has been shown in the program.  Additional applications are being received. It is hoped that public funds commitments will eventually lever forth a combined public and private new investment of over $1.48 million in the Downtown. 

Economic Development Micro-business Development Assistance:   Micro-Enterprise Lending

This activity provides low-to-moderate income residents and businesses access to capital to start new or bolster existing businesses within and around the downtown Framingham area.  Sponsors have met with downtown business organizations, other loan fund administrators, lenders, and technical assistance provides in hopes of collaborating to better meet small business enterprise needs. 

Public Facilities Area:
While housing rehabilitation continues to be the focal point of physical development activity under the Community Development Program, projects designed to improve and enhance public facili​ties are an equally important aspect of the overall neighborhood revitalization strategy.  Projects have included upgrading of water, sewer and drainage facilities serving the Mount Wayte, Saxonville, Herbert Street, and Clinton‑Freeman areas; renovation of outdoor recreational areas in low‑income neighborhoods; and parking and landscaping improvements designed to promote economic development in the downtown and Saxonville.

Major Accomplishments:

(a)
Water, Sewer and Drainage:

‑
Installation of 3,420 linear feet of sewer line and 475 linear feet of water line in Mount Wayte Avenue, Oriole Avenue, Dunning Avenue, and Lakeview Avenue.

‑
Replacement of 1,640 linear feet of water line in Dudley Road.

‑
Installation of 580 linear feet of water main on the new Danforth Street Bridge to connect existing dead ended mains on both sides of the Sudbury River in Saxonville.

‑
Installation of 1,500 linear feet of sewer line in Herbert Street.

‑
Installation of 3,160 feet of new drainage pipe in the Clinton​- Freeman Street target area.

‑
Conducting of engineering studies and drawing of specifica​tions and the installation of part of the sewer line running from the area of Herbert Street to Bates Road including excavation and installation of pipe under a railroad cross​ing.

-
Installation of 1560 linear feet of a 12" water main along Waverly Street and Beaver Street to improve domestic and fire protection water flows to surrounding neighbor​hoods.

(b)
Park and Recreation:

‑
Renovation of Danforth Street Playground, Waushakum Pond Recrea​tion Area, and Mt. Wayte Common playground.

‑
Completion of a two phase program involving the planting of 63 trees, north along Concord Street and south past Irving Square, as part of the Downtown Beautification Project.

‑
Renovation of the Downtown Common (late 1970’s, early 1980’s).  Assistance with the installation of the pedestrian lighting electrical of complete Common reconstruction in 2002.

-
Reconstruction of two basketball courts and installation of lighting at Mary Dennison Playground.

-
Improvement of the Arlington Street Playground to include reconstruction of the basketball court and installation of playground equipment, 1989, 1999, and 2002, 2003.

-
Replacement of fencing at Mary Dennison and Arlington Street playgrounds.

-
Replacement of existing gates and improvement of accessibility to facilities at Mary Dennison 
Playground by the creation of new entrances

-
Design, adaptation, and improvement of restrooms at Musterfield Playground.

-
Procurement and installation of children’s play equipment at the Mary Dennison Playground.

-
Renovation and access improvement to Mary Dennison Restrooms.

-       
Procurement and installation of play equipment at Apple Street Playground, 2002.

(c)
Parking:

‑
Demolition of Ordway Street Garage and redevelopment of land to accommodate 24 parking spaces in accordance with the Civic Center Plan.

‑
Acquisition of land on Danforth Street and renovation of parcel for use as a 24‑space parking lot.

(d)
Other Public Facilities:

‑
Energy conservation and other improvements to the Hollis Street and Watson Place fire stations.

‑
Construction of sidewalks on both sides of Kendall Lane.

‑
Upgrading of street lights in the Downtown by replacing existing lamps with brighter lights.

‑
Partial funding of an addition to the Saxonville Library.

-
Repair and rehabilitation of two classrooms and rest room areas of the former Roose​velt School for use as a day care center.

-
Construction of a sidewalk along Kendall Avenue to ensure safe passage of school children to the Woodrow Wilson School (including the installation of 14 handicapped accessible curbcuts).

-
Construction of a 271 foot sidewalk with accessible curbcuts on Beaver Park Road.

-
Partial funding of the construction of a day care center at the Beaver Street family Housing Project.

-
Design of specifications and installation of aluminum replacement windows; lowering of ceilings and updating lighting, design; and installation of accessible restrooms at Callahan Senior Center.

-
Installation of central air-conditioning in the Annex of the Callahan Senior Center, expansion and upgrading of computer classroom.
-
Undertaking an engineering and architectural study of community reuse options for the Hollis Street Fire Station that created the vision for the station’s transformation into a community center.

-
Funding for the acquisition and installation of enclosed bus shelters in the Downtown.

· Funding for the adaptation and installation of accessible restrooms in Hollis Street Center and repair of the roof. 

· Reconstruction of sidewalks on South Street, repairs of sidewalks on Hollis Street.

-
Plans and specifications developed for new period street lights at Burkis Square, and reconstruction of sidewalks as needed along Hollis Street and adjacent roads within the project area.
-
Plans developed to resurface an unsafe and partially unusable playground at the Woodrow Wilson Elementary School with a safe and durable, surfacing solution.

-
Plans and specifications drawn, procurement made for installation of integrated energy management system for new Callahan Senior Center to keep energy costs down as part of conservation program.
Public Services
The public services component of the Town's Community Development Program has provided on‑going financial and technical support for projects serving residents in Framingham's low‑income neighbor​hoods in the following areas:  day care, special transportation for the elderly and the disabled, drug education and prevention, and volunteer placement and referral assistance. In addition, CDBG funds have supported projects dealing with the special needs of Hispanic residents, elderly residents, physically challenged and disabled residents, and youth.

Major Accomplishments:

-
Provision of day care services to approximately 225 pre‑school children of target area families over an eight‑year period by the South Side Community Day Care Center.

‑
Provision of special transportation services and meals on wheels to approximately 900 elderly and handicapped residents by the Council on Aging's Elderly Transportation Services Program. 

‑
Assistance in recruiting, training and referral of approx​imately 2,040 volunteers for placement in human service agencies over an eight‑year period by the Community Volun​tary Action Center.

‑
Establishment of a scholarship program to enable 142 low‑ income Hispanic youths from target area neighborhoods to participate in the YMCA's Summer Day Camp Program over a two year period.

‑
Provision of outpatient diagnostic and mental health treatment services to 81 low‑income Hispanic residents by the Youth Guidance and Trinity Mental Health Centers in Fiscal Year 1979.

‑
Assistance to the Framingham Youth Guidance Center, in the formative stages of establishing a satellite mental health clinic in Irving Square to serve the Hispanic community. The Block Grant has funded a part‑time bilingual receptionist and part of the salary of a bi-lingual, bi-cultural Clin​ician in 1989 and 1990.

‑
Provision of language training to limited English speakers through the Framingham Adult English as a Second Language Program. Partial funding of language instruction to area resi​dents, largely of Hispanic, Asian,  Eastern European, and Brazilian ethnic backgrounds, at beginner to advanced intermediate levels.

‑
Placement of over 250 Hispanics in full‑time jobs in Fiscal Years 1987 through 1989.

‑
Provision of referral and counseling services relating to discrimination in housing and other areas to 933 residents by the Fair Housing Assistant over a four‑year period.

‑
Provision of interpreter services for the deaf at a variety of Town and Community Development meetings over a five‑year period.

‑
Purchase of supplies for drug counseling and drug education/ pre​vention programs reaching over 875 people in Fiscal Years 1984 and 1986.

‑
Provision of daily work‑related special transportation services to approximately 18 disabled residents from Fiscal Year 1987 through Fiscal Year 1994.

‑
Assumption of part of the costs of transportation to and from the Adult Day Center, faced by non‑Medicaid covered, low or moderate income elderly clients.

‑
Assistance to South Middlesex Alcoholism Services in estab​lishing a community drop-in center for sober alco​holics. Block Grant funds were used to pay the salaries of a Center Coordi​nator and Assistant Coordinators.  Over 4,000 clients visited the Center during its period of funding.

-
Through partial support, provision of a summer experience in the creative arts for eight low and moderate income Hispanic youth from fiscal year 1989 through fiscal year 1994.

-
Assistance to the Center for Community Connections to enable that agency to expand the hours of operation of a drop-in center for the chronically emotionally disabled in 1988, 1989, and 1990.

-
Provision of accessible transportation to clients of the Greater Framingham Association for Disabled Citizens to enable physically challenged individuals to attend organiza​tional activities and participate in a support network vital to the functioning of these individuals from fiscal year 1986 through fiscal year 1994.

-
Provision of housing advocacy services to Hispanic and other linguistic minorities from fiscal year 1989 through fiscal year 1996.

-
Provision of mediation and interventionary services to youths and their families to resolve issues of conflict prior to court involvement in 1989 and 1990.

-
Provision of information and referral, advocacy and counsel​ing and community educational services to physically chall​enged and disabled residents to enable them to live indepen​dently through partial funding of the Metrowest Independent Living Center in 1990 and 1991.

-
Provision of mental health and community education services to the elderly, their families and caregivers, through contract with Trinity Mental Health Clinic in 1990, 1991, and 1992.

-
Provision of dental treatment (through the Board of Health) to children of lower income families not eligible for public assistance from fiscal year 1989 through fiscal year 1994.

-
Provision of literacy training to illiterate adults through the training, supervision and support of volunteer tutors and the matching of tutors to students from fiscal year 1989 through fiscal year 2005.

-
Provision of equipment and material to support the Framin​gham Youth Boxing Program, an after school, recreational activity engaged low income youth, in a positive program of sports, requiring a commitment to physical training and discipline.

-
Provision of a part-time coordinator's salary and related materials for Children Against Substance Abuse, a program to educate youth about the hazards of drug and alcohol abuse, through a structured activity of meetings, workshops and recreation from fiscal year 1992 through fiscal year 1999.

-
Support of the Veterans Outreach Center-Metrowest to provide psychological testing and counseling for dysfunc​tional individuals who suffer effects of Post Traumatic Stress Disorder, through fiscal year 2000.

-
Funding to support to Bay Path Senior Citizens Services Inc. to engage a part time Volunteer Coordinator to recruit, train and supervise volunteers in providing low income elderly with shopping, medical escort and companionship.

-
Funding to provide free educational, drug prevention services, violence prevention services, and drop in center activities to low income adolescents who are at risk of, or are currently involved in substance abuse through a contract with Wayside Community Services.

-
Funding to sponsor the Metrowest Mental Health Association in its provision of support and counseling for persons with HIV/AIDS and their families with particular emphasis on providing service to the Latino population in a bilingual mode. 

-
Funding to present a series of Tenants’ Rights Clinics with special outreach to linguistic minorities.

-
Funding to provide services to individuals and families who are ineligible for any form of insurance and are HIV/AIDS infected.

-
Provision of financial assistance to low income children and adults enrolled in the performing arts which include private and group classes in music, dance, and drama.

-
Funding to provide violence prevention education to low income adolescents, ages 6-12, who live in Framingham public housing.

-
Funding to increase awareness in the community of the American Disabilities Act by providing information and technical assistance.

-
Funding to provide information and referrals for Hispanic individuals with disabilities.

-
Funding to implement and expand intervention and provide crisis support to children who have been exposed to violent or traumatic incidents.

-
Funding to implement a police/youth athletic/educational and after school homework assistance programs that will focus on crime prevention.

-
Funding to provide teaching aids to educate elderly citizens and low income households in fire prevention and safety.


-
Partial funding to bring an after school youth fitness program to the 4th and 5th grade children of 
Woodrow Wilson School.

-
Partial funding for a crime prevention/public service program educating youth using educational and recreational programs.

-
Funding for the installation of replacement tile on the floor in the Annex of the Callahan Senior Center.

-
Funding to provide the Callahan Senior Center with updated computer equipment and an expanded computer training facility.

-
Funding to provide through Community Connections a summer work programs for seven years for youth who live in the downtown area.

-
Funding to provide for a street outreach program for Teens at Risk and teen drop in center activities.

-
Funding to implement a daily automated calling system to confirm the health and security status of                 elderly and disabled residents.

-
Funding to create an activity for interested youth introductory to and preceding enrollment in the Big Brother Big Sister program, and a Big Brother Big Sister sponsored high school mentoring of elementary school students.

-
Funding to tutor and provide academic enhancement for African American and immigrants Caribbean middle school students to improve their performances on MCAS tests.

- Funding of a program to repair and recycle computers for use by individuals with disabilities.

-
Funding to provide outreach, counseling, and referral services to newcomer households.

- Funding to provide counseling and educational courses in financing and property management for first time homebuyers.

-
Funding to the Resiliency for Life Program provide a network of high intensity support, necessary resources counseling and guidance to at-risk high school students so that they may remain in school and progress toward graduation and realization of education goals.

-
Funding to procure freezers to facilitate a feeding program for the homeless.

-
Partial funding to train Latino youth to provide peer prevention education to avoid violence and lessen risky behaviors.
-
Funding provided to the Framingham Community Partnership for Youth to serve at risk youth, including those who do not meet extremely low income eligibility of Workforce Investment Act (WIA)funding. 

-
Funding of a Russian Youth Development program serving children and families from the countries of the former Soviet Union. 

-
Funding assisted low income families, through the Metrowest Outreach Connections who are in rental or mortgage arrears, in danger of eviction, or to those who can not pay their utility bills.

-
Funding was provided to support a program that procures and distributes Suitable attire for low income women in the Metrowest area who are entering for the first time or reentering into the work force.

Removal of Architectural Barriers

The removal of architectural barriers, in conformance with State and Federal Law, has been completed in the Memorial and Farley Buildings with Community Development funds.  The work included installation of elevators and renovations to bathroom facilities in both buildings and the installation of a chair lift to eliminate barriers in one wing of the Memorial Building. Also, 40 wheelchair curbcuts were installed in the Downtown, and architectural barriers were removed from the training center operated by the South Middlesex Association of Retarded Citizens

Work has been completed on the construction of a handicapped accessible ramp and entrance to the Callahan Senior Center. Wheelchair accessible curbcuts have been installed in Framingham Center, Nobscot and Saxonville.
The Adaptive Equipment Rehabilitation Service facilitated the provision of independent access for handicapped individuals to their residences and other private and public facilities. The activity provided advice and assistance in overcom​ing architect​ural barriers through external and internal struc​tural modific​ations and the fabrication of personally adapted equip​ment.

The Civic League Architectural Barriers Removal project was undertaken in 1991 and has resulted in the creation of an acces​sible entrance to the Civic League facility at 214 Concord Street.  A second accessibility project was undertak​en in 1993 with a goal of creating two accessible rest rooms in the McCormack wing of the Civic League.

An accessible bathroom facility was also created in the Dennison Auditorium wing of the Framingham Civic League.

Thirty-one accessible wheelchair ramps were installed on Concord Street in 1990.

A system of wheelchair ramps was installed on Union Avenue to make sidewalks from the Memorial Building to Buckminister Square accessible.  Sixty-six ramps were installed in the fall of 1990 and spring of 1991.  Further adjustments to sidewalk slope and cross slope were undertaken in the spring and summer of 1992 to bring sidewalks and intersections along Union Avenue into compliance with State Architectural Access Board standards.  A set aside was established in 2003 to be matched with state funds to install curbcuts in select, critical locations throughout Town.
Adaptations have been designed to make bathroom and shower areas of a facility to be utilized by the Adult Day Center accessible to frail elderly clients.  A wheelchair accessible exit was created.

The design and installation of accessible playground equipment was undertaken in the fall of 1992 and the spring of 1994 on the grounds of the Barbieri School.  The project will be one of the community's first accessi​ble public play facilities that will provide children the opportu​nity to play together in a series of activity stations regardless of physical challenges.  Additional enhancements were made in 2002.

Installation of railings on the walkway of the MetroWest YMCA has provided accessibility to all citizens.
Accessible bathroom facilities were created at the Callahan Senior Center in order to bring the Center into compliance with accessibility guidelines. 

Accessible playground equipment and other accessibility adaptations were created at Danforth Park.

Adaptations were undertaken in 1996 and 1997 to make Reardon Park accessible including installation of play structures, construction of parking and a ramp.

Accessible bathroom facilities were constructed on the first floor at Danforth Museum in 1997.  Improvements to second floor restroom facilities including the creation of a unisex accessible restroom is planned early in 2004.
An accessible entrance ramp and adjacent parking area were constructed at the Edgell Memorial Library in 2000/2001.

Acquisition and installation of playground equipment designed to provide play opportunities to physically challenged children at the Potter Road School and in a separate projects at the McCarthy School and at Stapleton School was funded.  

Acquisition and installation of accessible play equipment and easily navigable, accessible, rubberized resilient safety surfacing at Barbieri School Play ground and at a play center at the YMCA child care center, near public housing on Carlson Road was funded in 2002.  Funds were set aside in 2003-2004 to enhance accessibility in the Memorial Building through a number of adaptations.
Partial funding is to be provided to procure a contractor to install a handicapped accessible ramp at the entrance of the Athenaeum Hall in order to help return the building to active use by the community.
Administration and Planning
Since its inception, the Planning Department has administered the overall Community Development Program including the provision of rehabilitation and financial assistance to homeowners partici​pating in the Housing Rehabilitation Assistance Program, Section 312 Program, Section 8 NSA Program, and Rental Rehabilitation Demon​stration Program and the Rental Rehabilitation Program; coordination and management of all CDBG‑funded projects; and the collection of information necessary to evaluate program effectiveness. The planning functions associated with the Community Development Program performed by the Planning Department include the prepara​tion of the Community Development application; preparation of an environmental review of all projects; evalua​tion of projects; liaison with local, state and federal agencies; and development of Town and neighborhood plans dealing with revitalization, historic preservation, parking, and traffic. 

Community Development Program staff have secured other state and federal grants to expand community services.  The Town received funds from the State Gateway Cities Program to provide services to the linguistic minority community and other newcomer groups.   

The Community Development staff prepared an application and received a grant for $25,000 from the Secretary of Housing and Urban Development to provide sports and creative arts activities for youth as positive recreational alternatives to drug use.  The project, coordinated by the Community Develop​ment Program, Parks and Recreation Department, and Framingham Housing Authority, focused around the resur​fac​ing and lighting of basketball courts at the Mary Dennison play​ground. A neighborhood basketball league flourishes with support from Parks and Recreation. 

In a cooperative venture with the Framingham School Department, Framingham Housing Authority, Framingham Park and Recreational Department, and other Town educational and youth agencies, the Planning Department made application and received $250,000 HUD Special Purpose Grant to provide additional, expanded school dropout prevention activity and services in 1992.  

On behalf of the Town, the Community Development Program  proposed, and received $30,000 in funding from the State Department of Housing and Community Development to develop programs to improve the stock of decent housing in those neighborhoods in need of renewed investment through expanded rehabilitation, homeownership, and other revitalization initiatives.

A collaboration among the South Middle District Trail Court, Court Probation Department, the Framingham Coalition Against Drug and Alcohol Abuse, and the CD Program, resulted in the receipt by the Town of a grant from the U. S. Department of Justice to establish a Drug Diversion Court program. The program offered court sanctioned and administered alternative services for non-violent repeat offenders.  The services, begun with the grant and still continuing, were designed to achieve effective rehabilitation for clients, reduce recidivism and relieve court caseloads.

Due to the administrative capacity that the CDBG funds, beginning July 1, 2006, the Town will begin receiving an additional annual, federal resource of from $400,000 to $450,000 from the HOME Investment Partnership Act Program with which to meet the housing needs of low or moderate income individuals and households.

Community Development funds were used for partial support in the implementation of a community planning process that culminated in the preparation of a Downtown Framingham Economic Development Strategic Plan.  A Downtown Manager was hired, under the sponsorship of the EDIC, using CDBG funds, to support current Downtown initiatives and implement elements of the work plan of the recently completed “Downtown Framingham Economic Development Strategic Plan”. Although the position is not funded in the advent of revenue shortages, its funding helped begin the work of revitalization, which is continued by staff of the Department of Planning and Economic Development.

CDBG supported Senior Planning staff have been instrumental in facilitating the development of a new, broad based downtown group of great promise known as Framingham Downtown Renaissance or more simply "FDR."

The goal of Framingham Downtown Renaissance is to further downtown redevelopment and revitalization through the collaboration of all downtown-oriented activist groups working together to bring their mutual goals to fruition; thereby strengthening Downtown Framingham and establishing it as a vibrant multicultural hub. Through its forums, and its position as an umbrella organization, FDR is uniquely serving the purpose of bringing together a broad spectrum of participants with a stake in the Downtown.
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