Transportation Services

The Division of Planning and Economic Development manages two types of transportation services: door-to-door transportation for the Town’s elderly and people with disabilities, and the LIFT Public Transit System.  
Callahan Senior Center Taxi Transportation Services
The Division of Planning and Economic Development’s Transportation Coordinator procures and oversees the services of a contractor that provides door to door transportation services for the Senior Center.  Framingham residents who are elderly (59 years of age and over) or are people with disabilities qualify for this service.  The primary purpose for the service is to provide round trip door-to-door service to individuals wishing to utilize the Town’s Senior Center that would not otherwise have access to Senior Center services. 
The taxi service contractor is required to provide service within the Town of Framingham, to and from Framingham and the towns and cities bordering Framingham, as well as to and from Boston. However, normally (almost always) the taxi service is only provided between a Framingham senior’s home and the Senior Center. 
Rides are normally scheduled at least 24 hours in advance. The Senior Center coordinates all rides.  If a Framingham resident would like to take advantage of this service they should contact the Senior Center directly.  
The contractor collects from riders a dollar ($1.00) for each trip provided ($2.00 for a round trip).  The Town of Framingham subsidizes the remaining cost of service, up to a maximum of $3,000 per fiscal year.  A $6.00 taxi ride costs the rider $1.00, and the Town $5.00. 
Elderly and Disabled Transportation Services

The Division of Planning and Economic Development’s Transportation Coordinator procures and oversees the services of a contractor that provides door to door transportation services for Framingham residents who are elderly (59 years of age and over) or are people with disabilities.  The service provided is threshold-to-threshold with assistance on and off the vehicle provided to clients by the drivers when necessary.  This service is provided to residents that are unable to utilize the LIFT Public Transit System.
The service is provided Monday through Friday during the hours of 8:00 a.m. through 4:00 p.m.  A minimum of 60 one-way passenger trips a day are available.

The Contractor uses raised roof wheelchair vehicles with a lift or ramp system for non-ambulatory passengers.  In addition, the contractor provides service to ambulatory or semi-ambulatory passengers. 

Service is to be provided within the Town of Framingham, to and from Framingham and adjacent towns, and to and from Boston.  Trips to Boston are for medical purposes only. The contractor is not required to provide more than 100 round trips to Boston per year.
All rides are scheduled at least 48 hours (72 recommended) in advance through the dispatcher located at contractor's office.  All clients are picked up by the contractor within 15 minutes plus or minus of the scheduled pick-up time.  Return rides are provided by the contractor on call and, to the greatest extent possible, within 30 minutes of the call. 
To the greatest extent possible, all clients with a pick-up and destination point within Framingham are delivered to their destination within 30 minutes from the time they are picked up, and those clients with pick-up and/or destination points in the communities bordering Framingham are delivered to their destination within 45 minutes from the time they are picked up.

The contractor collects from riders the following amounts for each trip:

Pickup and delivery within the Town of Framingham: $1.00

Pickup and delivery between Framingham and bordering towns: $1.00

Pickup and delivery between Framingham and Boston: $10.00

All fares collected by the contractor are deposited monthly with the Town of Framingham.  The Town pays the contractor a set amount each month (currently $2250 per month) for this service.  The Town currently has a $27,000 contract with Busy Bee Transportation of Ashland for this service.  

LIFT Public Transit System
The LIFT Public Transit System is the only fixed route public bus system servicing multiple communities in the MetroWest region of Massachusetts.  At present the LIFT System is providing weekday service to Framingham, Ashland, Holliston, Hopkinton, Milford, Marlborough, Southborough, and Natick.  
Since 1984 the Town of Framingham has managed a bus service, the “LIFT” (Local Inter-Framingham Transit), which services Framingham and portions of surrounding communities.  The LIFT System accommodates a wide range of passenger and transportation needs, and is one of very few public transportation options in the region. 

At present the LIFT System consists of five routes.  LIFTs 2 and 3 service mainly Framingham, with connections to the Natick Neighborhood Bus at Sherwood Plaza and Natick Mall in Natick. LIFTs 2 and 3 each run for thirteen hours each weekday, and eight hours each on Saturday.  LIFT 5 services southern Framingham, Ashland, and Hopkinton along Route 135 for thirteen hours each weekday.  LIFT 6 services southern Framingham, Ashland, Holliston, and Milford with two buses operating for a total of 26 hours each weekday.  LIFT 7 services Framingham, Southborough and Marlborough with two buses operating for a total of 22 hours each weekday.  There is no LIFT service available on Saturdays from LIFTs 5, 6, and 7. A new route, LIFT 9, will begin operating later this year. LIFT 9 will service Route 9 between Crossing Boulevard and the Natick Mall and will also provide shuttle service to the West Natick Train Station to meet eleven incoming trains each weekday.  The service will include two vehicles providing 26 hours of service each weekday; one of the vehicles will operate until 10:00 p.m.  
To ensure affordable public transportation services are made available to all segments of the MetroWest population, including minorities, low income individuals, people with disabilities, and the elderly, buses are routed off major roadways in certain areas to better service these populations. All LIFT buses, including backup vehicles, have wheelchair lifts. 

All LIFT System routes are within one block of Framingham’s MBTA Commuter Station, and the LIFT System links to the Natick Neighborhood Bus, Logan Express, Peter Pan and Gulbankian commuter bus services to and from Boston, and the TLC (The Local Connection) in Southborough and Marlborough. The LIFT System links all of these important transportation services together to provide affordable public transportation access to employment, shopping, social and medical services, and provides service to both Boston and Worcester bound riders and reverse commute opportunities.

The LIFT costs $1.50 per trip; however the LIFT discounts fares for students ($1.00) and the elderly and people with disabilities ($0.75).  Legally blind passengers ride for free.  Ten-ride passes can be purchased at the town’s Treasurer’s Office; regular fare passes are $11.00 for ten rides, student passes are $9.00, and the elderly and people with disabilities pay $7.00.  Transfers between LIFT buses and between the LIFT and the Natick Neighborhood bus cost $0.25. 

LIFT System Costs

The LIFT Public Transit System estimates it will cost $1,244,525 to maintain current levels of bus service for the 2007 fiscal year.  In addition, the Town needs approximately $27,200 to maintain current levels marketing.  

The cost of managing the LIFT System is absorbed each year by the Town of Framingham, which is expected to be at least $84,000 in FY07. The Town uses development mitigation funds from various sources when available for LIFT System improvements, printing, marketing, and additional LIFT service during the holiday season. The Town's share of LIFT service in FY07 at current levels will be $477,460.00, approximately thirty-eight percent of the system total.

The Town of Framingham’s Division of Planning and Economic Development is requesting a $283,460.50 Town Meeting appropriation for operation of LIFT 2 and LIFT 3 in FY07.  The MBTA will provide an $80,000 subsidy for the balance of the LIFT 2/3 operating costs.  To maintain current levels of service the LIFT Public Transit System is in need of approximately $767,068 in additional Federal, State, local, or private funding.  An appropriation in the State’s FY07 budget is the most likely source of these needed funds. 

A Note on LIFT System Ridership
Ridership on each of the LIFT Public Transit System’s five bus routes have increased substantially in recent months. Total LIFT System ridership during January through March 2006 is up twelve percent (+12%) from the same period in 2005, and up twenty-four percent (+24%) from the same period in 2004.  The number of rides provided in the first nine months of FY06 already exceeds the number of rides provided in either of the previous two full fiscal years.  The average number of riders per hour of service throughout the system has also increased from approximately 8.5 during the last two fiscal years, to an average 9.7 riders per hour of service thus far in FY06. These trends indicate that it is likely the annual ridership for FY06 will approach 200,000. Just over twenty percent of LIFT System riders are elderly or people with disabilities.
Fiscal Year Comparison

	Fiscal Year
	Total Number of
	Total Hours
	Average Riders

	 
	Rides Provided
	of Service
	Per Hour of Service

	FY04
	147,203
	17,291
	8.5

	FY05
	158,692
	18,765
	8.5

	FY06 (Jul-Mar)
	166,365
	17,181
	9.7


Cost Per Rider

With the increase in the number riders per hour of service the average cost per ride has been decreasing.  After a spike in December 2004 and January of 2005 when service was reinstated on LIFTs 5 and 6, the average cost per ride has been steadily declining.  The system wide average cost per rider in December 2005 was roughly $5.17.  In March 2006 the average cost per rider is down to $4.68.  

