Social Service PILOT and Comparative Impact Study Committee

Conference Room 2 7:30 PM Memorial Building Framingham, Ma

Minutes

April 6, 2006

Note: If a word or sentence is blue and underlined click for the link. 

Note: A tape recording of these minutes is available upon request
Attendance: Bob Berman, Yaakov Cohn, Dawn Harkness, Cynthia Laurora., Laurie Lee, Nick Sanchez, Steve Orr , Jim Palmer , John Speranza  late: Wes Ritchie

Minutes
Feb 15, Feb 28, March 2, March 8, March 14, March 21, March 22, March 28

Motion to accept Feb 15 minutes

Second

Dawn specifically said to the Chair: point of order

Laurie said she listened to the tape and did not hear point of order

Dawn said she said it

Yaakov Cohn said he listened to the tape and it isn’t there

Bob moved to table the minutes and he will listen to the tape

Vote: 4 in favor 2 opposed 2 abstain

Feb 28

Motion to accept

Second

Vote: 5 in favor 2 opposed 2 abstain

March 2: incorrect date should be February 2

Motion to accept as corrected

Second

Vote: 7 in favor 0 opposed 2 abstain

March 8: 

Motion to accept as corrected

Second

Vote: 8 in favor 0 opposed 1 abstain

March 14

request to wait

March 21

Motion to accept

Second

Vote: 8 in favor 0 opposed 2 abstain (votes changed because Wes came in )

March 22

Motion to accept

Request to wait

March 28

Motion to accept

Second

Vote: 8 in favor 1 opposed 1 abstain

Bob read the email sent out by the clerk as follow up to a request at previous meeting:
March 29, 2006

As discussed at the PILOT meeting of 3/28/06, we encourage any and all efforts to work together as a full committee to produce one report for Town Meeting and the Board of Selectman. We strongly believe that to move forward we need to focus our effort on the task at hand and concentrate on the factual material we are collecting and assembling. All personal attacks and recriminations must be strictly forbidden.

In light of that, we ask that you, Bob, Dawn, Wes and Jim, together or separately, consider the following points over the next week and bring in your responses to be discussed at our April 6, 2006 meeting:

· Please explain what you envision our report to look like and what you consider to be our timetable 

· Please share with us any data you have collected over the course of this study for the full committee to review 

· Please review the Draft data and come up with a list of what you accept as facts 

· Please consider retracting the minority statement read at the March 23 forum. It makes several claims which cannot be supported by facts or the records of our meetings. Additionally, it makes a very serious accusation challenging the integrity of the clerk and other members of the committee. 

Bob wanted to respond to #1 and discuss what a final report looks like:
General data: # agencies, #programs, comparison between then and now (which we have) list of agencies and programs in other towns outline how the funding works list of

Impact data: number of police fire and ambulance calls to addresses. Report on impact of police fire and ambulance. Report on number of students in schools in programs. Number of students coming and leaving Framingham and other municipalities 

Impact on other departments: building, health, DPW(if we speak with FHA, PED)

Benefits

Programs the town operates in conjunction with agencies

He said this goes through the action plan.

A report on what we think we see.

Explanation of data that we looked for that we couldn’t find

Discussion ensued about the form of the report.

Nick moved that this committee does not take into consideration into the final report any data that comes after April 15, 206
Jim amended that we notify the town departments of this deadline

Second

Vote: 9 in favor 0 opposed 1 abstain

Discussion continued on final report

Wes moved that we meet two times a week for the next three weeks or until we are done discussing the draft report, for the purpose of going through the draft report page by page.

Dawn second

Steve disagreed with this. 
John moved: That we meet only one day to go over the draft report 

Laurie moved we table Wes’s motion until we are done with the discussion.

Nick second

Vote: 5 in favor 5 opposed 
Vote on Wes’s motion: 4 in favor 6 opposed
Dawn voted in favor

John’s motion: take one evening to go through the draft and if we need to extend it we go to the first half of the next meeting
Second

Point of information from Dawn? How does a previous vote that we took which indicated that the majority will write their report without going through this exercise? Does this supersede that? There was a vote ..
Bob thought that was a vote for the presentation of the draft data and not that anything is going to write anything beyond that.

Laurie suggested we start at 7PM the group OK’d it.
Our only agenda item for 4/11 is to go through the data and appendix in the draft report packet

Second Steve

Vote: 8 in favor 0 opposed 2 abstain
Cynthia passed out information she got from Jerry Desilets and said she will forward her updated spreadsheet of all the programs from SMOC.

Laurie asked Bob if they had discussed the last point concerning the minority statement.

Bob spoke for himself and said there is nothing in there that he would retract. Dawn said there are things she would add but nothing she would retract. Wes thought it was relatively tame, considering, and very accurate.

Motion to adjourn

Vote 8 in favor  2 opposed  0 abstain
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